[image: image4.jpg]It wasn't the bat that got him.

It was a prescription drug overdose.

Playing with pills is no joke.
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Executive Summary:
The Kentucky Agency for Substance Abuse Policy (KY-ASAP) was created in 2000 to develop a strategic plan to reduce the prevalence of alcohol, tobacco and other drug use among youth and adult populations in Kentucky and coordinate efforts among state and local agencies in the area of substance abuse prevention.
KY-ASAP has continued to evolve since its placement into the Office of Drug Control Policy (ODCP) in 2004.  KY-ASAP continues to embrace and incorporate the philosophy of ODCP to involve the three-pronged approach of prevention, treatment and enforcement in the area of substance abuse.  During State Fiscal Year 2010, the total funding dollars allocated were $1,923,400.00.  
A key concept of KY-ASAP is policy change.  Local Boards have evolved, as envisioned, as policy makers within their communities.  Many have developed initiatives for Smoke-Free environments and worked with school systems to provide programs to teach our youth about the dangers of alcohol, tobacco and other drugs.  There are now 75 boards located in 113 counties of the Commonwealth.  
The Kentucky Agency for Substance Abuse Policy is unique in that local boards determine their own needs for their service area.  Through a strategic plan and needs assessment, the local boards identify the issues that they need to direct their dollars toward concerning tobacco, alcohol and other drugs as related to abuse. 
There are two types of boards within the structure of KY-ASAP: regional and single county boards.  Sixteen of the seventy-five boards are regional boards with remainder being single county boards.  The regional boards are mostly associated with the high population areas of the state, with the exception of Fayette County which is a single county board.  In the majority of the single county boards, the KY-ASAP funds amount to their only source to provide prevention and treatment of substance abuse. 

Local boards are currently and have been involved in the following activities:

· Supporting Tobacco Cessation programs

· Contracting with local school districts to provide evidence-based prevention programs in schools

· Hosting regional youth summits which focused on tobacco and underage drinking issues

· Investing in Drug Courts for adults and juveniles

· Providing Meth Awareness Trainings for community members

· Payment assistant for treatment services

· Support of School Resource Officers

· Providing financial support to law enforcement for prevention efforts

· Addressing substance abuse policies at all levels

· Media Ads with alcohol, tobacco and other substance facts (locally, statewide, & nationally)

· Student generated Public Service Announcements concerning Substance Abuse issues

· Supported community events such as: Red Ribbon Week, Project Prom, Project Graduation, We Card, and Great American Ghost Out

· Collaborated with school districts and health departments to change smoking and drug policies at schools and provided financial support for programs such as Tobacco Education Groups/Tobacco Awareness Program (TEG/TAP), Teens Against Tobacco and Genesis Express

· Hosted Town Hall  meetings to build awareness

· Preparing for community and school policy changes such as smoking ordinances, social host ordinances and random student drug testing

· Conducting adult and student surveys to assess the needs of their communities

Local KY-ASAP Boards also utilize the KIP (Kentucky Incentives for Prevention) survey, among others, to collect their baseline data.  The survey is conducted bi-annually in the fall in even-numbered years, with 6th, 8th, 10th, and 12th graders attending school in most Kentucky counties.  To learn more about the KIP Survey and view the latest drug trends among youth in Kentucky, visit the Reach of Louisville website at: http://www.reachoflouisville.com.  In addition to the KIP survey, many local boards also continually conduct other adult and youth surveys in an effort to ascertain the most current and relevant community data.
Ky-ASAP Local board sharing workshops
The ODCP and KY-ASAP co-hosted a series of 6 regional information sharing workshops across the Commonwealth requesting each local board send members of their board to share a presentation on the successful policies and/or programs implemented in their community, along with any obstacles faced, obstacles overcome, how those programs were received in the community as well as the sustainability of the program. 
We also wanted to provide training, consultation, and networking to local boards to assist them in engaging relevant members of the community. The workshops provided an opportunity to compile local boards’ ideas and issues for action by the agency and the KY-ASAP state board, with feedback to the local board.
The summary of the 6 Regional Workshops and lists of participants are as follows:
Franklin County May 17, 2010

Mike Grugin 

Franklin County ASAP


Rob Good

Franklin County ASAP


Julie Mann 

Henry County ASAP


Deanna Felts 
Henry County ASAP


Pat Adams

Woodford County ASAP


Andrew Smith 
Fayette County ASAP


Lynsey Sugarman
Fayette County ASAP


David Olds 

Northern KY-ASAP

Thomas Cox

Northern KY-ASAP

Karen Hayes

Central KY-ASAP 


Crissy Caldwell
Central KY-ASAP

Jan Sharpe

Scott County ASAP


Ryan Forbes

Bluegrass Prevention (developing Anderson County ASAP)

Van Ingram

KY Office of Drug Control Policy


Amy Andrews
KY Office of Drug Control Policy/KY-ASAP

Heather Wainscott 
KY Office of Drug Control Policy/KY-ASAP
1. Central KY (Taylor Co) ASAP 
· Awarded five different grants – KY-ASAP, Drug Free Communities Grant, Reduce Alcohol Abuse through US Dept of Education – “WALK” project, “Without Alcohol, Life’s Kickin”–Kentucky State Police (KSP),  and Champions for a Drug Free Kentucky (braided funding). 

· Resource Directory – contains phone numbers, addresses, websites, and insurance information as a resource available for prevention, intervention & treatment. 

· Mini-grant opportunities- random student drug testing, nicotine replacement patches, assistance with treatment, law enforcement.
· Informational packets to new drivers – state laws, consequences, and congratulatory letter from the local board & coalition.
· ATOD Informational packets to  all healthcare providers 
· Information to Campbellsville University to freshmen–consequences & state laws regarding underage drinking and DUI laws.
· Community Health Fairs–Taylor Regional Hospital hosts an annual health fair (hospitals, pharmacists, physicians–pass out ATOD brochures, resource directories, and other information–information to parents.  

· Campbellsville High School Health Fair

· Campbellsville University Health Fair

· Messages on pharmacy bags
· ATOD messages on Sports Schedules
· Newspaper articles & PSA’s   promote drug awareness months through several different media & community partner (banks, hospital, pharmacy). Messages on KIOSK’s to let public know about events (students often do the radio ads).
· Teens Reducing Alcohol in Kentucky (TRAK) 

2. Fayette County ASAP
· Board Member participation is high at 30 to 40 members at every meeting.  This is a very functional organization with a committee structure who report to the full board.

· Prescription Drug Abuse Committee–sponsored prescription drug abuse conference partnered with LFUCG drug diversion drug reduction program, poster campaign (education/awareness posters in pharmacies & doctors offices), working with Bluegrass Prevention to distribute parent guides (to understand youth culture).
· Marijuana Committee–community awareness campaign through SPF/SIG mini-grant planning for calendar to be distributed to teachers in middle and high schools in which the focus will be on 6-12 grades.
· Tobacco Committee –Youth created tobacco prevention PSA’s conducting youth cessation/education classes in high schools–in conjunction with health department and UK College of Nursing, providing Cooper-Clayton nicotine replacement patches to health department. 
· Collaborate with Mayor’s Alliance on Substance Abuse, Bluegrass Prevention, & Drug Free Communities Grant

· Proposed mentoring grant with Franklin County

· Focus on community wide collaboration on youth

· Administer KIP Survey, worked with UK for funding of KIP survey.  
· Youth Coalition for Alcohol Education
· Partners with their alcohol committee to address underage drinking  
· Does an assessment every year and began focusing on UK freshmen-began in October 2008 partnered with Mayors alliance and MADD   
· Radio PSA’s geared towards parents and teens.
· The Youth Coalition–presented a training video regarding Alco-Pops to adult & parent groups in Fayette County.  Video is used as part of training for LFUCG police officers, on MADD KY website and shown at MADD Youth-In-Action trainings throughout KY.  The presentation compares the similarity in packaging for alcoholic and non-alcoholic “energy” drinks.
· Sticker Shock- labels multi-pack alcoholic beverages at retailers.  
· Youth Coalition Community Luncheon (planned by youth).

Over 60 community leaders were invited to be recognized, honored and awarded. Those invited were school administrators, principals, local and state law enforcement, and media (Channel 27, Lexington Family Magazine, Clear Channel radio). 
· Social host community education campaign –“Parents Who Host Lose the Most”- cards to talk about laws and consequences.  Partner with BG Prevention on their party guide.  
· Keep-It-Real Campaign – a PSA/video contest to reduce underage drinking contest. Now in its 6th year, youth create PSAs are aired on a local television station and in theatres.   Engages youth in effective peer messaging campaign.
· Social Networking (texting, facebook) is the best way to communicate. 
· Sustainability–Teens are the best way to reach teens.  Success leads to more participation.
3. Franklin County ASAP
· Boosting Brain Power–UK students talked about how popular it is to take medication to improve their performance (Aderol).  The KIP surveys shows Franklin County is highest in the state when 10th graders answer- How many occasions have you taken a prescription drug with out prescription?

· Sponsored a senior citizen education seminar –after the 45 minute presentation, medicine lock boxes were given out.    

· Established a Smoking Ordinance - teamed up with health department.  Since the ordinance, there has been a reduction of 25% of tobacco use.  KY-ASAP & the Health Department also partnered to provide Cooper Clayton (with a 60% success rate) smoking cessation patches.  The Salvation Army and homeless shelters started referring people to ASAP funded classes.  Twelve homeless individuals successfully completed the program.
4. Henry County ASAP
· Social Host Ordinance – beginning an awareness campaign.
· Cinema PSA’s playing in both theaters (LaGrange & Shelby).
· Working on a LOGIC Model for prescription drugs.  

· Funded mini-grants in community.
5. Northern KY-ASAP
·  The only multi-county ASAP attending-the 8 counties include Boone, Kenton, Campbell, Gallatin, Grant, Pendleton, Carroll, and Owen Kenton County alone has 15 high schools and 6 school districts. Decided very early to do this as a region because the 8 counties match the community mental health center allowing for maximum participation for all areas.    
· The budget is a little larger – our average mini-grant is $5,000.00. 
· Northern KY’s has always been 3 pronged and data driven
· Addressing treatment is a majority priority–only 16 detox beds in Northern KY with an estimated need for 100.  There are no adolescent rehabilitation services in NKY. Focusing on access to treatment.
· Science-Based Prevention classes–LifeSkills curriculum and materials. Have funded prevention activities in all 8 counties, some are still ongoing.  All age ranges (elementary/middle/high schools) both public and private schools.  
· Focuses on broad based–developmental asset training–the most pressing need is that adults don’t value youth’s opinions.  Funding programs that work on building developmental assets build good behavior choices.
· People Advocating Recovery & Treatment (PART)-Working on getting a residential treatment facility in Northern KY.  Received donated land but needed $2 million start-up funding.
· May be investing in prescription drug drop boxes at law enforcement agencies 
6. Scott County ASAP
· Try to collaborate with other community entities to encourage involvement.
· Community mini-grants from all three tiers (prevention/treatment/enforcement).
· Funded prevention ATOD free activities with youth & adult information.  
· Smoking cessation materials & classes partnering with the district health dept.
· Youth Advisory Group is working on PSAs with a message to their peers on prevention activities (middle/high school kids). 
· Community Forum with educational curriculum and a national speaker for middle & high school students with parents. 
7.  Woodford County ASAP
· KIP survey surprised board showing how young kids are experimenting with drugs (had a 6th grader who reported cocaine).  One program the board implements is FACES.  Family Court is involved with a judge who is very proactive in trying to prevent drug abuse and order families to go to FACES classes.  They have also used it with the housing authority.
· Billboard recognizing youth “winners” who attend the educational series. 
· Drug Screens through DCBS. 
· Purchased a camera for students to produce PSAs. 

· Medlock Boxes – presented to senior citizens, PTAs and to church groups.
· Cooper Clayton Tobacco Cessation 
· Co-pays for treatment services through Comprehensive Care.
· Educational materials for Drug Court.
· “Not In My House” Forum– addresses the prescription drug abuse issue in community along with how to dispose of prescription drugs.
· Responsible Server Training

Hardin County May 19, 2010
Deanna Felts

Region 6 ASAP

Marilyn Sink

Barren/Hart/Metcalfe ASAP
John Potts

Barren/Hart/Metcalfe ASAP

Eric Gregory

Warren County ASAP
Deborah Shortt
Grayson/Hardin/Meade ASAP

Holly Simpson 
Hancock County ASAP

Jill Barger

Hancock County ASAP

Pat Fuqua

Breckinridge County ASAP

Cheryl Armes

Breckinridge County ASAP

Norman Chaffins
KY State Police (GHM ASAP)

Sherri Corriveau
Larue County ASAP

Faith Miller

Larue County ASAP

Rachel Briney 
Heartland Trail ASAP (Nelson, Washington, Marion)
Lisa Sanders 

Edmonson County ASAP

Lisa Whorby 

Edmonson County ASAP

Chad Foster 

Daviess County ASAP
Jane Lambert

Daviess County ASAP

Laura Edwards
Green County ASAP

Jennifer Fugate
Allen County ASAP

Teresa Hendrix 
Butler/Logan/Simpson ASAP

Amy Andrews
KY Office of Drug Control Policy / KY-ASAP


Heather Wainscott
KY Office of Drug Control Policy / KY-ASAP
1. Allen County ASAP

· Survived because of committee board leadership–shared passion, determination, supporting community, every cloud has a silver lining and that silver lining is the community.  100% volunteer led and operated, board is now engaged and using interns.
· Prescription Drug Initiative – National Coalition Academy Homework (Logic Model) – needed an updated prescription drug logic model.
· Hosted a town hall meeting to address the RX drug issue.  Invited the public including doctors, prosecutors, pharmacies and law enforcement. 
· Community forum will be in October 18, 2010
· Mini-Grant Project for Allen County Drug Court–using the funds for initial assessment fee for a certified drug and alcohol counselor for 38 drug court participants, or potential participants. 
· Allen County TOADs (teens opposing alcohol & drugs)-School principal allowed club to meet during school.  Initially recruited 180 members, ended the year with 100 members.  Upcoming projects- local talent concert, corn hole social norming campaign.
2. Barren, Hart, Metcalfe ASAP 
· Prescription Drug Disposal - studies have shown that pharmaceuticals and over the counter drugs are present in our waterways.  Storing unused or outdated prescriptions creates an opportunity for illicit use and also causes an environmental concern.  (1 in 5 teens report using prescription drug for non-medical reason) 
· To start a prescription drop–establish a planning committee, contact community partners (key stakeholders), and determine location date and time of event.  Map out traffic control and site set-up a curbside visit is beneficial.  Seek approval from DEA Special Agent in Charge.  Once the letter is approved it is good for one year. After that you have to resubmit the letter for the following year.  Next initiate a public awareness campaign.
· Supplies are also needed: 5 gallon bucket (2-4 buckets), kitty litter, gloves, water, permanent markers, heavy duty trash bags, trash bins, chairs, tables.  Law enforcement must be on hand for disposal. Learned that many people brought drugs from love ones that had passed away so we will work with hospice next time.
· Cannot collect–illegal drugs, biohazardous material, and needles.
· Tips–Begin early, conduct program in highly visible area for greatest traffic flow, and plan a 4 hour time block.  All volunteers and workers need nametags so identification is easy.  Hold events in town that most likely will prove successful because senior citizens do not like to travel.  AARP partners with housing authority so they may work with them next time.
3. Grayson,Meade,Hardin ASAP
· Special guest, Norman Chaffins, KSP Trooper for 15 ½ years & DARE instructor spoke about the Explorers Program, a collaborative effort between prevention, law enforcement, youth, and parents.  Trooper Chaffins started the Explorer program about 3 years ago.   The program is for youth 14–20 years of age interested in law enforcement.  Youth have to meet criteria-student in good standing, with at least a “C” average.  Training includes law enforcement work such as DUI’s, burglary, traffic stops, domestic disturbance, work UK football games, & UK basketball games.  The central focus of Explorers took on an underage drinking project in Grayson County.  The kids take on a leadership role and developing the projects/programs in their communities and talk to elementary/middle school students. Trooper Chaffins encourages everyone to contact their KSP post to inquire about starting their own Explorer program.   For more information, please contact Trooper Norman Chaffins at  norman.chaffins@ky.gov  or 270-287-1006 (cell).  Kids are insured through the Explorer program.  Maximum budget is $3,000 a year–based on 5 Explorers.
4. Breckinridge County ASAP
· Law enforcement officers delivering prevention based messages in both systems.  New Kentucky State Police Explorers Program for high school students.
· Social Host Ordinance – Students from two high schools wrote the county wide ordinance and it passed.  It has some enforceability issues– it has only been used twice.  
· Billboard & media campaign–valuable input from officers on new billboard design……..“Against the law–make the call, it’s the right thing to do”.
· More visible prevention work in the community, at events, festivals, and speaking engagement opportunities. 

5. Daviess County ASAP
· Funds treatment program with Jail.

· Funds the CHAPS (Citizens Helping All People Succeed) Program – a student group consisting of members from all 4 area high schools whose goal is to reduce underage drinking and encourage the court to adopt a Social Host Ordinance.

· Funding to Brescia University Nursing Program
· Social Host Ordinance 
· Fund Law Enforcement Overtime – reward program for kids doing the right thing and making good decisions.
· Website development–One of this year’s big focus and funding spotlight (www.ODCdrugfree.org)–media campaign to alert community to the informative site.  The goal is to have treatment/prevention resources on the website. 
· Distribution of resource directory-information throughout community including law enforcement to disseminate when needed. 
6. Green County ASAP
· Hold 2 events a year with school sports - KY-ASAP night with football and basketball games. Information and data is supplied and announced by the sportscaster throughout the game.
· Political Candidate Forum - local candidates discuss ATOD issues in the community.
· Adult Community Survey– Partnered with REACH of Louisville–this data has been very useful in applying for grants and media campaign.  
· Truth & Consequences Event–local high school freshman & sophomore scenario based program.
7. Hancock County ASAP

· Prescription Drug Awareness Campaign was implemented in response to a community assessment. Media Campaign using billboards, newspaper articles, prescription drug awareness Sunday, school newsletters, school & community newsletter, and direct mail flyers.  
· Prescription Drug Toss– Located outside sheriff’s office for constant security.  Empties on a weekly basis–all but once it has been completely full.  Also collected over 50 pounds of prescription drugs during a disposal day, and distributed 50 prescription lock boxes.  (www.lockmed.com)  Planning a presentation in June at the senior citizen center.  
· Obstacles overcome – proper disposal of drugs.
· Agency competition for credit.
· Times/locations of drug tosses.
· Environmental Disposal Company involved.
· Campaign has been well received in the community - started the conversation, collecting several drugs, raising awareness along with personal testimonies.

· Sustainability –a one-time purchase.
· Drug toss is inexpensive at this time.
· Drug lock boxes are fairly expensive.
· Media campaign needs additional funds.
8. LaRue County ASAP
· Collaborated and created a position for a School Resource Officer (SRO) for high school & middle school.  The principal thought this was a very proactive positive action.  As budgets have become smaller the collaboration has become more important   The City of Hodgenville supplied the vehicle for the officer and his salary for time spent at the schools-4 days a week.  It has decreased response time to incidents.  Also having an SRO allows the building of relationships between the officer and students.  The relationship perhaps stops incidents before they happen because of the relationship & positive way the students relate to the officer.
9. Heartland Trail (Nelson, Marion, Washington) ASAP
· Bardstown  Smoke-Free June 1, 2010
· American Medical Chest – November 13th  
· Social Host in all 3 counties – Washington County was the hardest to get passed due to numerous citizens who own lots of land and are concerned that kids will be partying on their property without their knowledge and they would be held responsible.
· Partnered with Communicare– to hold 2 three week summer programs for at-risk kids during summer months focusing on positive influences.
· Social Norming – PSA’s, trayliners & billboards with ATOD messages.
· Mini-grants in communities.  
· Working with Marion County on random drug testing for students and staff.
10. Region 6 (Bullitt, Oldham, Spencer, Trimble, Jefferson, Shelby) ASAP  

· Working on policy efforts – assisted in Smoke-Free Louisville passing a comprehensive ordinance.
· Oldham County went Smoke-Free.
· Responsible Beverage Server Training Ordinance in Shelby County.
· Mini-Grants in communities.
· Early Intervention Program - mentoring programs, Guiding Good Choices, parenting programs, FACT (family and churches together).  
· Sponsored 8 teams to attend the PRIDE Youth Conference 
· Reel–Action Video/PSA contest for youth to mirror the award ceremony “The Oscars” and is held on the same night.  The ceremony is held on Oscar night. 
11. Butler, Logan, Simpson Counties ASAP
· Community Awareness–Simpson County’s Lincoln Elementary, 4th & 5th grade won the Pentagon’s Department of Defense “Name the Theme” contest–“Drug Free is the Key for My Friends and Me”.  They were awarded $500 to purchase Red Ribbon supplies.  The Pentagon also incorporated the same theme.   
· Red Ribbon activities- for 6 schools collaborating with the Boys & Girls Club & the Chamber of Commerce.  The grant also covers t-shirts for all Simpson County students and teachers, ribbon, banners, informational booklets providing a drug free message …… “A Community United”.
· School mentoring program for at-risk, economically disadvantaged students in grades 2-11.  Mentors see their student once a week for the entire school year.  Annual appreciation dinner and year end trip with mentors and students.
12. Warren County ASAP 
· GR8Rthan1  -  “Challenging the Norms of Peer Use Through Social Marketing                                                       Strategies” (Social Norms is about changing ideas but social marketing is implementation (selling) of that change).  

· 2009 National PRIDE Prevention Program of the Year.
· 
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Pulaski County May 25, 2010

Wanda Johnson

Pulaski County ASAP


Sherri Estes 


Pulaski County ASAP (Adanta RPC)


Lynette Renner 

Rockcastle County ASAP 

Liz Cook


Boyle County ASAP


Susie Hart


Bell / Knox / Whitley ASAP

Donita Lawless 

Russell County ASAP


Aimee Weddle 

Adair/Casey County ASAP (Adanta RPC)


Kathy VanArsdall

Wayne County ASAP


Kathryn Tucker 

Wayne County ASAP

Gaye Hutchinson 

Wayne County ASAP

Christie Schrader

Laurel County ASAP

Dreama Hedrick

Laurel County ASAP


Tonya Thrasher

Clinton County ASAP


Brandy Stephens

Clinton / Wayne / Cumberland ASAP (Adanta RPC)


Dyshel Thompson

Monroe County ASAP


Amy Andrews 

KY Office of Drug Control Policy / KY-ASAP


Heather Wainscott

KY Office of Drug Control Policy / KY-ASAP

1. Adair County ASAP
· Flexibility of funding– able to use the funds for other things beside curriculum.
· Population of grandparents raising their grandchildren is very high.  “Grandgroup” has been in existence for several years.  This group continually looks for activities for the local youth to prevent substance abuse.  
· SAFARI Group–offer a safe area for children after school.

· Inspired Prose (after school writing program) for at-risk children.  Writing can be a good outlet for feelings.  More children showed interest with the library set up like a “coffee House”.  Local authors have volunteered to help.  
· Safety Zone – DUI Awareness–high school juniors–mock fatality accident–DUI/safety awareness.

· Radio advertising–successful with citizens always commenting that they couldn’t believe the statistics they heard on the radio.  
· Project Graduation – 93% participation 
· Other Programs include:
· Eat with your Family Day
· Drug Court
· Cooper Clayton
· Red Ribbon week

· SRO officer  
· Read Adair

2. Casey County ASAP
· Only substance abuse prevention funding in Casey County
· Just started an interagency group to work to help community.  
· Funds SRO in middle and high schools – supported by the school board and City of Liberty. 
· Use the media to get the word out about awareness events in the community and advertise the parenting classes (Guiding Good Choices).  
· Life Skills curriculum for middle school health educator delivered in health class.  
· Cooper Clayton  
· Red Ribbon Week  
· AmeriCorp Program volunteers in all elementary schools. 

· Too Good For Drugs  
· Community Baby Shower  
· Rachel’s Challenge in high & middle school.
3. Bell, Knox, Whitley Counties ASAP
· Town Hall meeting on Social Host Ordinance.
· Community Mini-Grants work with UNITE, FRYSC, Faith-based Organizations, and Health Department.  
· LifeSkills in schools. 
· Olweus anti-bullying program taught in elementary & high schools.
· Social Networking Safety Seminar
· Alco Sensors for law enforcement.  

4. Boyle County ASAP 

· Tobacco emphasis with Smoke-Free workplace and Smoke-Free campuses.  Now looking at underage drinking.  County voted to become wet, so will now focus on underage drinking.
· Cinema advertising & billboards
· Cooper-Clayton
· Parenting Classes
· Town Hall Meetings
· Broken Windows 
5. Clinton County ASAP
· Project Success

· Project Alert

· BrainPower –free science and research based program. Each grade letter has received prevention curriculum. Brain Power is K-9 www.drugabusegov & wwwHealthorg
· Generation RX (middle school) computer based, decision making program (similar to SIMS City).
· Drug Busters Group 
· Class Action  
6. Laurel County ASAP
·  Implemented Meth Watch Program- a proven and replicable program that has impacted meth lab seizures, hampered small toxic lab meth production, and decreased pseudoephedrine product losses by retailers.  While retail involvement is key,  Meth Watch is a voluntary program that involves many people at the community and state level, including law enforcement, state and local public officials, the national guard, community activists, and drug prevention personnel.   

Participating retailers place the precursor products where they can be easily monitored, and strategically post Meth Watch signs and tags on their doors and windows, around their cash registers and on the shelves where precursor products are located. They may impose purchase limits to prevent high volume sales. They train their employees to recognize, but not to confront, suspicious customers, and to contact law enforcement with as much identifying information as possible. 
Original goal was to enroll 20 retailers by the end of the 2 year grant.  Exceeded that goal with over 60 retailers enrolled in program.  Have applied for another grant to help replenish supplies and maintain the program and hopefully enroll more retailers  
· Drug Free Zone signage on 18 campuses (all schools) in Laurel County. 
· Smoking Cessation 
7. Pulaski County ASAP Presentation
· Underage drinking town hall meetings  
· Support Cooper/Clayton  
· Too Good For Drugs (K-9) 

· Random Student Drug Testing  
· Project Prom & Project Graduation in all high schools.
· Drug testing for school systems through drug court.  
· Breathalyzer kits
· Law enforcement training
· School resource officer
· Training opportunities with drug task force training.  
· CMCA (community mobilizing change in alcohol)–For underage drinking–had a huge media blitz with ads at cinema, newspapers, water bottles and signage.  
· Truth or Consequences (UK Extension) for 300 sophomores–4 prongs in 2 hours – scenarios, mock disaster, mock trial, fatal vision.  
· CMCA is also looking at social host ordinance.  
· Treatment– offering funds for transportation.
· Mini-grants
· School resource Officer
· Recovery Rally – partnered with UNITE. 
8. Monroe County ASAP
· KY-ASAP is the filler and helps pull everything together. 
· ADO addiction deliverance outreach. 
· Mini-grant program with high school kids. 

· Inhalant abuse an issue.  
9. Rockcastle County ASAP
· Healing Rain Women’s Substance Abuse Recovery Program KY-ASAP helps by purchasing curriculum, upon graduation.  After-care component tracks them for 6 months with a 75-78% success rate.  
· Rockcastle County Detention Center Substance Abuse Recovery Groups funded a Train the Trainers Course.  Rockcastle Detention Center Substance Abuse collaboration with Family Life Counseling Program. The detention center uses money to pay for the counselor’s services.  Family Life Services purchase the workbooks & materials.  
· Christian Appalachia Project–12 bed long term recovery program for 6 months up to 1 year (25–30 people/year), participants attend 3 NA/AA meetings per week. 

· Northside Baptist Treatment Referral Program–SWAT (Servants With a Testimony) Faith based support group for recovering substance abusers, all funds go directly to treatment and placement.  Participant has agreed to be involved with SWAT and a 3-step after-care program upon release from treatment.
· Town Forum – Will Scott, KY State Supreme Court Justice, local family who persevered with an addicted teen and dialogue for resources & treatment options.  
· Drug Endangered Child Training for community.  
· Smoke-Free policy–Proclamation was signed by Mayor and County Judge/Executive to promote voluntary Smoke-Free policy.  Cooper Clayton smoking cessation program and NRT is provided free of charge to participants.  
10. Russell County ASAP
· Community Support 
11. Wayne County ASAP
· Jail Funding provides curriculum & certified prevention counselor services for jail along with approval from the Department of Corrections.  

· Directory & Resource Guide 

· Outpatient treatment vouchers

· Cooper Clayton
· Aided Health Council in passing a Social Host Ordinance. 
· Prescription Drug Forum 
Perry County June 1, 2010

Sharon Tharpe

Morgan County ASAP 

Carol Adkins


Morgan County ASAP

Gayle Tackett

Perry County ASAP

Jerry Wyrick


Perry County ASAP

Phillis Combs


Leslie County ASAP
Miranda Causey

Leslie County ASAP


Kathy Borders

Magoffin County ASAP

Carolyn Issac


Magoffin County ASAP

Rita Rogers


Wolfe County ASAP

Pam Pilgrim 


Wolfe County ASAP

Jo’e Short 


Owsley County ASAP

Sharon Jackson

Lee County ASAP

Nan Herald 


Breathitt County ASAP

Karen Griffith 

Breathitt County ASAP

Jill Hatch 


Letcher County ASAP

LeGina Adams  

Letcher County ASAP

Dawn Lang 


Clay / Jackson County ASAP

Misty Garrison 

Clay / Jackson County ASAP

Lola Patterson  

Knott County ASAP

Amy Andrews  

KY Office of Drug Control Policy / KY-ASAP


Heather Wainscott 

KY Office of Drug Control Policy / KY-ASAP

1. Breathitt County ASAP
· Many Challenges  

· Only 57% high school graduation rate

· Encourages other community groups to be involved.
· Movies in the Park with ATOD messages.
· Easter Eggstravaganza with ATOD messages in 7000 eggs.
· Pig Out in the Park

· Heritage Fair – special guest BMX Biker. 
· Breathitt County Project Prom

· Jackson City Project Prom

· Riverside Christian JR/SR Project Prom

· TATU – STOP Club

· HOT Conference

· PRIDE Conference

· Impairment Goggles

· “Catching Dreams” 

· Summer Splash 

· Kick Drugs Day

· Smoking Cessation – NRT

· Drug Court Graduation

2. Knott County ASAP
· Receiving a Drug Free Communities grant & EUDL (STOP) grant in 7th year
· 501C3 entity

· Supervised Drug testing in Court System.
· Law Enforcement Training

· Environmental Strategies 


· AlcoPops program with Youth in Action

· Town Hall Meeting with Sticker Shock Program

· Tip Line & Logo on everything.
· Social networking with Knott Drug Abuse Council on Facebook.
3. Lee County ASAP
· Drugs are the #1 concern of community
· Project Prom

· Too Good For Drugs

· Here’s Looking At You

· Fetal Alcohol Syndrome

· Keeping Your Life on a Healthy Track

4. Leslie County ASAP
· Martial Arts Club with ATOD messaging.
· TEG/TAP

· Hooked on Fishing Not on Drugs (target is at-risk kids with social services referral).
· DARE officer speaks at anti-drug camp
· Want community youths to know that there are better things to do than drugs and urge them to realize they can count on their community.


5. Letcher County ASAP
· Held Youth Forum with youth/adult partnership concept.
· Empowering Kids

· Newspaper column written by youth.
· Broadcast One report to both high schools.
· KY-ASAP ATOD inserts in bank statements. 

· Utilize foundation directory online (AMA foundation awards healthy living grants)  http://wwwama-assnorg/ama/pub/about-ama/ama-foundation/our-programs/public-health/healthy-living-grantsshtml
· Smoking Cessation in collaboration with the health department.
· Tuesday Night Teens (TNT) produced anti-drug YouTube videos. 

· Jenkins Middle & High School Mentoring.
· Resiliency Training for Childcare Providers 

· Working with WKU research foundation to leverage funds for positive youth   development

6. Magoffin County ASAP
· Neighbors United – TAKE BACK THE PARTY signage as community outreach.
· Motorcycle Poker Run 

· Halloween Carnival
· Magoffin County after school program – Teen Scene

· National Annual Campaign Recovery Event

· Town Hall Meeting held in April 2010 on Underage Drinking

· Looks at gaps & data analysis to award mini-grants
· Law Enforcement Drug Dog 
· SAFE Summit  ( Substance Abuse Free Environment)

· Drug & Alcohol Screening Services

· Drug Endangered Children

· Environmental Strategies which includes signage, policy strengthening, media campaign, & social media.
· Partner with local sheriff to develop drug tip line.
· Youth awareness prevention activities

· Works with Hospice and the Coroner on prescription drug and other ATOD issues within the community

7. Morgan County ASAP
· Mini-Grants support Cooper Clayton Program and TEG/TAP.
· HOT Conference

· Red Ribbon Week

· Longest Day of Play in conjunction with UK extension office.
· Court Watch Program

· Drug Testing

8. Owsley County ASAP
· Smallest County in Kentucky with less than 5000 people in the community.
· Mini-Grants support smoking cessation
· HOT conference resulted in Wellness Programs with ATOD messages.
· Project Prom

· Spring Fling with ATOD messages.
· Daniel Boone Day

· Community Day at the Park

· Red Ribbon Week

9. Perry County ASAP

· PRIME For Life-Alcohol and Drug program for people of all ages. It is designed to gently but powerfully challenge common beliefs and attitudes that directly contribute to high-risk alcohol and drug use.  A primary goal of PRIME For Life is prevention of any type of alcohol or drug problem.  This includes prevention of problems such as alcoholism, or impairment problems such as car crashes or fights. Emphasis is on knowing and understanding risks one cannot change and reducing risks one can change.  Several themes run throughout PRIME For Life. 

10. Wolfe County ASAP
· Ranked #1 as the Unhealthiest County in Kentucky-Collaboration & cooperation with all agencies in Breathitt County is the key to their success.  All agencies have the same “healthier lifestyles” wording in their mission statements.     

· Prevention and teaching messages at all events.
· Community Baby Shower

· Cooper Clayton -  Smoke-Free Wolfe County

· TEG/TAP in the high school
· “Pop” Corn Not Pills
· “So…You Want to Play Games With Drugs?…Then TAG, You’re It” t-shirts
· Grabbing the attention of the kids is the most important thing 
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Clark County ASAP
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1. Buffalo Trace (Bracken, Robertson, Mason, Fleming, & Lewis) ASAP
· Awareness Conferences

Meth Lookout Conference – August 2003

137 attendees:
Public Workers

First Responders

Retailers

Lodging/Housing Workers

Prescription Drug Abuse Awareness Conference – November 2008

70 attendees

Physicians

Pharmacists

Nurses

Dentists and Dental Assistants

Public Health Professionals

Mental Health Professionals

Law Enforcement
· Tobacco Cessation

Quit kits

Expectant Mothers

Marketed to regional OB-GYN offices

Brief training for physicians on motivational interviewing

Teens

Marketed to schools for use in conjunction with teen smoking cessation program

Adults

Marketed through health departments to use in conjunction with Cooper/Clayton classes

Spit kits

Marketed through health departments and dentists
· Nicotine Replacement Products

Seed money offered to health departments for purchasing NRPs and 

· In-house drug treatment for women at the Mason County Detention Center

12 participants

5 graduated

2 were released before graduating

5 remain in program
· Drug Tip Hotline (1-866-950-DRUG)
Operated by the Regional Prevention Center

Reports are forwarded to the appropriate law enforcement agencies

Average one or two calls per week

2. Clark County ASAP
· Social Host Ordinance- Obstacles:

Keeping city & county attorneys focused on ordinance

All parties involved in agreement on wording of ordinance

Process took 1 year
· Received by Community:

City & County Governments never objected to the ordinance

The community has not shown any disapproval of the ordinance

Community Action Plan

Community education will now begin
· Resource Guide Obstacles:
Information Gathering

Approval from self-help groups to advertise their meetings

Great resource for anyone looking for help
Finally, something that tells me all the meetings in one place!
· Community Action Plan

· Sustainability:

Will require quarterly verification of information – time and location changes

Distribution of updated brochure

Available on ASAP web site

Will be running monthly ads in local newspaper to keep information about meetings and ASAP visible.
· Drug Court Community Forum-Obstacles:
Coordination of Judges schedules

Received by Community:

Very well attended.
All comments were very positive

Drug Court participant – “It was nice to see the judges without their robes on, just regular people. They really showed they care”.
Resulted in 2 articles in local newspaper

Professionally videoed – to run on local access channel and regional Time Warner PEG channel, added to web site

· Community Action Plan

· Sticker Shock
· 
[image: image2]
· Life Skills Program – Taught to thousands of school children

· Adult & Misdemeanor Drug Courts 

· Juvenile Drug Court – Huge loss to our community, but we had a wonderful program with many success stories and graduates

· Great Partnerships with local law enforcement and agencies

· 4-Part “Drugs” Series in local newspaper

· Awarded Enforcing Underage Drinking Laws Grant 
3. Montgomery County ASAP
· Too Good For Drugs is a science-based, comprehensive drug and violence prevention education program:
K-12 programs designed to teach kids important skills for healthy living, goal setting, decision making, and resisting peer pressure.
Taught in all Montgomery County schools 4th and 5th grades
· 376 5th grade students received TGFD (Sheriff’s Dept Officer taught 5th graders).
· 362 4th grade students received TGFD (FRCS and Montgomery County School District Officer taught 4th graders).
4. TriCounty (Carter,Greenup & Boyd) ASAP
· Supports Smoke-Free Policy

· National Electronic Prescription Reporting/Monitoring

· Funding for Drug Courts

· Funding for Champions for a Drug Free Kentucky

· No Pain Clinic Ordinances

· Non-profit Medical Detox

· Boyd, Carter, and Greenup counties

· Smoke-Free Ashland

· 24/7 Smoke-Free School Policy – Ashland Independent Schools

· Comprehensive Tobacco Restriction Policy – Russell Independent Schools

· Drug Testing for Students/Staff – Carter County

· Drug Courts – Boyd, Carter, and Greenup

· Drug Endangered Children training

· Law Enforcement – National Association of Drug Diversion Investigators (NADDI)

· All God’s Children – Faith-Based training

· Methamphetamine – using the MATRIX  Model

· No-Pain Clinic Ordinance – Carter County

· Carter County Drug Task Force

· Greenup County Adult Coalition

· Greenup County Youth Coalition

· Carter County substance abuse treatment services

· Focus on Prescription Medication Diversion and Abuse

· 2005 – Prescription Drug Conference at King’s Daughters Medical Center (KDMC)

· 2006 – Prescription Drug Conference at Our Lady of Bellefonte Hospital

· 2009 – Prescription Medication Diversion and Abuse Conference (KDMC)

· Strengths:
· Membership  - “movers and shakers”

· Fiscal Agent

· Support

· Provides meeting space at no charge

· Provides office space for coordinator at no charge

· Provides use of equipment at no charge

· Strong, effective Regional Prevention Center

· Focus on Policy and Capacity Building

· Leveraging of funds

· Share credit

5. Nicholas County ASAP
· Partner with Law Enforcement to fund Drug Dog
6. Estill-Powell Counties ASAP
· Partner and Fund Drug Dog
· SRO Vehicle Signage

· Tobacco Cessation/Cooper-Clayton
· Project Prom

· Friends For Life ATOD Program
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Henderson County ASAP

1. Blackpatch Council ASAP 

· HANDS Program (part of Take It Outside) reminds everyone not to smoke around newborn child.  Teaches new parents about dangers of tobacco on newborns.  HANDS (Pennyrile Health Dept) Crittenden, Livingston, Lyon & Trigg).  
· Genesis Express- an after school program averages about 20 – 35 participants a year.  With summer reading program run 50-60 students.  Each activity including ACT preparation and other academic programs and always include an ATOD presentation. Represented in 4 counties-Trigg, Livingston, Caldwell and Lyon.
· Caldwell County 4-H students started a program called TATU – led by Rhonda Jewell (4-H director).  Teen group spoke about their program Teens Against Tobacco Use.   Backpack tag that says “Be Smart Don’t Start”.  Prerecorded PSAs and played them on radio station during KICK BUTTS week.  Class Room presentations were very well received, enthusiastic and supportive of the program.  Conducted a survey with the results showing that most would be smokefree because of this program.  Teens showing the kids they can make a choice not to use, were taught the harmful affects (4th grade classrooms), hope to get more involved in community and open it up to the 5th grade. Received the Youth Empowerment System grant.   

2. Calloway County ASAP
· Prescription Drop Off Program – partnered with Sheriff Bill Marcum and the Pennyrile Drug Task Force.  “Make a Difference” meets quarterly. Have a recycling program and so each time they have “Make a Difference Day”, we collect prescription drugs.  The drug task force properly disposes the prescription medication.
· Partner with hospital– the hospital prepared a tri-fold with prescription drug information and it is displayed at all different health fairs, Murray State, fitness festival, high schools, and health fairs.  The collaboration with the hospital has been phenomenal.  
· Obstacles–Place for proper disposal, community education, fear, consistency of collection site, getting out the word, getting in to senior citizen centers, and consistency of collection site.  How do we bridge the disposal piece at hospice? 
· Overcame obstacles-by increasing community programs, media support.  When they implement a new program they want to have multiple messages to multiple people at multiple places.  They blanketed the community with media & messaging (main avenues are radio & newspaper).  All media (Monday through Friday) “take your prescription to sheriff’s department”.  They always tag all media messaging.  Also use the cinema – messages changes monthly (alcohol, tobacco, drugs).  The community has been very receptive of the program.  A poll given to students at Murray State University dorms reveal that they are sharing prescription drugs such as Ritalin and Aderol.
· Sustainability–It will sustain itself, “Make a Difference Day” continues on.  The next piece is the National Medicine Chest Challenge”-a national movement to make people aware of how to dispose of their medicine properly. 
3. Carlisle County ASAP
· Speakers   
· Magic show for middle & elementary school 

· Basketball themed, ATOD assembly    
· KICK BUTTS Day – poster contest where ASAP sponsored non-smoking posters – the theme was “Addicted to Oxygen”
· Partner with community members (4-H, Carlisle County Drug Court, Family Resource Center)

· Sweet 16 Birthday Bash – have an event for students obtaining their drivers license to focus on underage drinking and driving. 
· Advertising 
· 21st Century Grant-After school (3-6) program–students are there to be tutored and learn life skills. Most of those students are from potential areas for concern. 
· KY-ASAP and KSP hold a “Ghost Out” event at high school using drunk driving simulation goggles and obstacle course. 

4. Crittenden County ASAP
· Coalition has fundraisers

· KIP Survey

· Prescription Drug Forum and Drop Off

· Radio Ads (owner of radio station sits on Board and gives PSAs for free).
· Faith based portion of the coalition–churches are always the “go-to” place to get programs off the ground.  
· Clergy (pastor forum) training program- The Pastor is one of the “first faces” a person seeks out for their problem with ATOD.  The goal was to give the clergy the tools/techniques/resources to deal with such issues. 
· Celebrate Recovery 

· Hot Spot cards 
· Meth Education
· Ghost Out 
· Treatment for minors
· Drug testing for court procedures, 
· Quarterly newsletters with newspaper (at a discount) the entire back page 
· Always working for getting “intensive” outpatient facility 
· Narcotics prevention with hospital-Chronic condition at ER will only get script for short time.  Narcotics will not be distributed at ER for big problems and they will not write long term scripts but will refer to general practitioner for follow-up.   
5. Graves County ASAP
· Local board has talked about change in the culture - encourage board members that if they know anyone in the community that can facilitate change in the culture, to invite them to the meetings.  A couple of years ago, the community had a young man die from an overdose, and the mother of that young man came to the board meeting and said she wanted to do something so other families wouldn’t have to go through that – the local board decided to help her fund and create a video/presentation that she disseminate to different youth groups.  The video helps to engage youth in seeing the personal side of this young man and the personal side of the loss of his friends, family to make an impact to reach the young person through their heart. 
6. Henderson County ASAP
· KY-ASAP has been the only force that works in the area of ATOD prevention, treatment & enforcement.
· Mini-grants awarded toward the need of treatment such as treatment vouchers to Lighthouse Recovery Center, Celebrate Recovery, and Teen Recovery. 
· Adult & Juvenile Drug Court  
· Intervention Program for students with policy violations (drugs/drinking)  
· Fund a 6 week drug & alcohol program 
· Smoke-Free Henderson 
· STAND Group (students taking a new direction) 
7. Hopkins County ASAP
· Mini-grants
· Provide money for drug testing through county attorneys office  
· School system is currently looking at random student drug testing 
· Madisonville passed a smoking ordinance 

· Funding Cooper-Clayton, NRT 
· Youth Empowerment Program with an awareness campaign at school events.  
· Finding a person in the community (ie district judge) to send letter to the local boards members saying they MUST attend board meetings – another idea was “texting” all members the day/morning of the meeting
8. McLean County ASAP
· “Deal or No Deal”–work as team to select the correct answer.  Using the abbreviated version of the game show with KIP data in Town Hall meetings.

· A video was produced by youth with voice over detailing KIP data  
· Billboards with a tip line (phone number) to report underage drinking parties and illegal drugs. 
· Working on Social Host Ordinance 
· Placing newspaper ads to put pressure on adults to pass policy – we put pressure on kids to say no but adults need to make policies  Need to get data out to community meetings to get the discussion going for what can we as adults do to prevent this problem – need to take ownership of the problem.
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9. Webster County ASAP
Very proud of our mentoring program for the students – it was started based on KIP survey results and looking at-risk and protective factors – there is a high correlation between kids who use drugs & alcohol to them not having a role model in their life they can talk to without judgment on the part of the adult.  In the beginning, we partnered with former and current superintendents to develop a list of “movers & shakers” in the community to be our first mentors – we provided training including confidentiality issues, background checks, and to emphasized the role of the mentor is to bring possibility and inspiration into the lives of the kids involved Important to let the mentor know who they are and who they are not – mentors must know there are boundaries.
Guidance Counselors developed list of “at-risk” students who were assigned mentors.  The critical piece in this program is educating the mentors on commitment to the students and schedules. It is devastating to the kids who perceive it as yet another time that they have been let down
Webster County believes and is committed to mentoring because you are reaching one child at a time with each mentor.   A mentor can make huge strides in being a part of a child’s life.  Recognize that flexibility is the key.   The biggest gift to the children is someone who cares and who will listen.
Conclusion:
KY-ASAP is currently being used in many of Kentucky communities as the primary component of a comprehensive drug education/prevention, treatment, and law enforcement programs. Within that three pronged approach, there are several intervention programs that have been proven to be effective and are available to schools, families and communities.
In all six KY-ASAP Local Board Sharing Workshops, stakeholders and experts in education, criminal justice, treatment, prevention, school administration as well as other interested individuals have participated by sharing and networking with peers in the field were included. Others participating were Individuals who have also been involved in addressing the practical application of alcohol, tobacco, and other drug prevention and treatment strategies to address the needs of every community.  
Crucial challenges all boards face are limited funding and shrinking resources. As new boards expand and funds get smaller, the challenge will be to continue providing for the community as a whole.  Local Boards will need to focus and spotlight on a smaller number of policies and programs that make biggest difference.
Other common challenges faced are keeping local board members motivated, active, involved, and focused, as well as trying to recruit new members. Local Boards without coordinators relying on completely on volunteer board members also takes great effort and requires a huge commitment.  
Local Boards continue to take advantage of many collaborative opportunities and outreach responsibilities it has to share the mission regarding prevention, treatment and law enforcement.  Boards are always looking for a “teachable moment” with communication and collaboration to be successful.  
As we traveled across the Commonwealth one unifying theme we heard time and time again is that “Good Things Spill Over”.  We had hoped these workshops would accomplish that goal in bringing everyone together to share positive programs being implemented across the state. The workshops gave everyone a forum to present the enormous challenges they face but also the opportunity to share ideas and the vast knowledge of local and state issues regarding substance abuse.  
In conclusion, the KY Office Of Drug Control Policy/ Kentucky Agency for Substance Abuse Policy cannot stress enough that the local boards are dedicated, effective, valuable, but most of all, successful.  They are an excellent local community tool and much needed component in educating, preventing, treating and enforcing substance abuse as part of a comprehensive prevention program.
KY-ASAP will continue to work toward significant goals that will strengthen our position to fight drugs in our communities through innovative partnerships, technology, and leadership. 

· IN ORDER TO FURTHER INFORMATION SHARING COMPLIED FROM THE WORKSHOPS, THE OFFICE OF DRUG CONTROL POLICY/KY AGENCY FOR SUBSTANCE POLICY CAN PROVIDE YOU WITH THE CONTACT INFORMATION FOR ANY OF THE PROGRAMS/POLICIES MENTIONED IN THIS REPORT THAT ARE OF INTEREST TO YOU AND YOUR BOARD.
The Following KY-ASAP Local Boards were unable to attend any of the Workshops:

Ballard County

Bourbon-Harrison 

Cumberland County

Floyd-Pike 

Garrard County

Johnson-Martin 

Lawrence County

Lincoln County

Madison County

Marshall County

Mercer County

McCracken County

McCreary County

Menifee County

Ohio County

Pennyrile (Christian, Muhlenberg, Todd)
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